
 

Course Overview 

Effective Logistics  

Management 

Over the last two decades, the discipline of    

business logistics has advanced from    

warehouse and transportation management 

to the boardroom of enterprise.  

A 2-days course by Mr. Andrew Cheah, who has more than 18 years experience of practical industry experience. 

Business logistics in today’s competitive  

environment includes all activities to 

move product and information to, from 

and between members.  
 

The supply chain provides the framework 

for businesses and their suppliers who join 

in to bring goods, services and information 

efficiently to the ultimate consumer.  

Logistics – Concepts and Framework  

 What is logistics?  

 Logistics management objectives  

 The logistics concepts  

 

Logistical Operations Integration  

 Definition  

 Integrated logistics  

 Inventory flow  

 Information flow  

 Operational requirements  

 

Performance and Profitability in Supply Chain  

 Materials planning and inventory control  

 Definition of inventory  

 Inventory policy  

 Effective inventory management  

 Role of materials management  

 Materials planning techniques  

 Types of inventory control system  

 ABC analysis  

 Perpetual inventory system  

 Periodic inventory system  

 Two bin system  

 Minimum/Maximum/Re-order levels  

Inventory & Warehouse/Store Operation & Management  

 Store/Warehouse definition  

 Roles of store/warehouse  

 Primary objectives  

 Economic performance  

 

Transportation Infrastructure  

 Product movement  

 Materials handling  

 Customer service  

 Order picking needs  

 Order picking efficiency  

 Order picking methods  

 

Transportation Management  

 Operational factors  

 Distribution and transportation system  

 Road/Rail/Sea/Air  

 Environmental factors that affect distribution  

 Distribution planning  

 Planning economic deliveries  

 

Outsourcing Logistics  

 Warehouse  

 Distribution  

 Shipping and forwarding  

For more information, please contact 

IDC TRAINING HOUSE SDN BHD  TEL: 03-7956 5126  WWW.IDC-TRAINING.COM 

HRD Approved “Class A” Training Provider (since Year 2002). Registered with Ministry of Finance. 



Who should attend? 

This program is designed for   

Managers, Executives, Supervisors in 

 Logistics 

 Inventory 

 Distribution 

 Warehouse 

 Materials 

 Shipping / Traffic 

Language 

English, Bahasa Malaysia, Mandarin 

 To understand the fundamental principles in effective 

logistics management;  

 To develop skills in materials planning;  

 To identify purchasing, distribution, transportation, 

inventory and warehouse management strategies;  

 To resolve logistics problems and issues;  

 To improve and complete logistics operations      

skillfully; and  

 To acquire the competencies related to operational, 

financial and quantitative tools and techniques that 

are widely applicable in the logistics functions.  

Objectives to be met 

Mr. Andrew Cheah has more than 18 years of consulting and training experience; specializing in the areas of    

productivity improvement, cost savings, behavioral change survey and training. He has extensive consulting     

experience in Indonesia, Thailand and Malaysia. 

 

Andrew has an MBA degree qualification with the University of Portsmouth, UK. His experience in international 

consultancy has also earned him a membership with the Association of Productivity Specialist (New York), in  

addition to being a qualified ISO 9000 assessor (QMI/SIRIM).  

 

Andrew has been invited to speak in events such as International Conference on Best Practices which was graced 

by senior officials from the Ministry of International Trade and Industry (MITI), sharing the stage with Professor 

Michael Gregory of the University of Cambridge, Mr Dieter Heyl (Vice President of DaimlerChrysler Malaysia), 

and Dr Marcus Chao, President of Lean China Enterprise Inc. 

 

His clients came from such diverse industries as Electronics & Electrical, Steel Mill, Food Processing, Garment & 

Knitting, Furniture, Fertiliser, and Yarn/Thread. His last position was the Vice President of Operations before  

joining the manufacturing fraternity as Head of Departments with multiple responsibilities in the areas of Training, 

Facility, Industrial Engineering, Productivity, and Safety. Under his leadership, the company won the National 

Productivity Award in 1999, organized by the National Productivity Corporation (NPC) and presented by the   

previous Malaysian Prime Minister, Tun Dr. Mahathir. He became the General Manager for an organization listed 

on the main board in Bursa Malaysia before setting up his own management consultancy practice. 

Trainer’s Background 

 

Effective Logistics  

Management 

IDC Training  House Sdn Bhd  E-10-25 & 26 Level 10 Amcorp Trade Centre, 18 Jalan Persiaran Barat, 46050 Petaling Jaya, Selangor, Malaysia 
Tel: 03-7956 5126  Fax: 03-7956 1536  Email: info@idc-training.com  URL: www.idc-training.com     



If your company wishes to have  a 
cost effective in-house training that is      

customized for your company, 
 

Call us at 

+60-3-7956 5126 / 5139 

Or 

Email to info@idc-training.com 

IN-HOUSE TRAININGS AVAILABLE 
 

ABOUT IDC TRAINING HOUSE 

 

IDC Training House is a leading Training Provider for corporate &         

government sectors; to both local & international market. Our strength 

lies in providing Trainers who are highly experienced & knowledgeable 

in their respective fields; in order to produce well-trained and qualified 

professionals to meet the demands of the new economy.  

 

We specializes in human capital development in areas of Soft Skills, 

Motivation, Leadership, Management, IT, ISO, Team Building, & 

Technical.  

Please download the location map from: http://www.idc-training.com/map/idc_map.pdf 

  
Group Package 

  
Minimum 3 delegates  

Early Bird 

Package 
(with payment) 

Normal  

Package 

Course Fee  
(per person) RM 1,180 RM 1,380 RM 1,680 

Closing Date 22 Apr 2010 6 Apr 2010 22 Apr 2010 

Terms and Conditions 
Registration Policy 
Fees include course materials, lunch & tea breaks. 
Payment can be made by cash, credit card or using 
crossed cheque/bank draft made payable to IDC    
Training House Sdn Bhd, fourteen (14) working days 
prior to the date of the  program.  Otherwise          
registration(s) is treated as unconfirmed. 
 

Disclaimer 
Changes of course date, Trainer/Facilitator            
or venue 
We reserve the right to make alternative arrangement 
to the above if the needs arise due to unforeseen    
circumstances.  Every effort will be made to inform the 
participants of these changes. 
 

Additional Expenses 
We shall not be responsible for any extra expenses 
incurred by any participant(s) while attending the 
course. 

For more programs offered by IDC Training House, please visit http://www.idc-training.com 
 

For public workshops, please visit http://www.idc-training.com/course-calendar.html 

Name of Applicant(s) 
Mr / Ms / Dr / Ir (Others) 

  Designation(s)   Contact No. (H/P) 

  
1. 

          

  
2. 

          

  
3. 

          

  
4. 

          

  
5. 

          

  
Company Name : 

  
Correspondence Address : 

  
  

  
Tel : 

  
Ext. : 

  
Fax : 

  
H/P : 

  
E-mail : 

  
Contact Person : 

  
Designation : 

REGISTER NOW! FAX TO US AT +60-3-7956 1536 

Register NOW 

& save more 

with Early Bird 

Package !! 

Certificate of Attendance upon 
completion of the course 

Save more with In-House    
Training 

Save more with group of 3 
delegates 

Course: 

Venue: 

Effective Logistics Management 

IDC Training Room, Amcorp Trade Centre, PJ, Selangor, Malaysia 

Date: 

Time:  

6 - 7 May 2010 

9am - 5pm 


